TO:

WESTCHASE DISTRICT COMMUNITY FUND
AGENDA
May 21, 2025

THE BOARD OF DIRECTORS OF THE WESTCHASE DISTRICT
COMMUNITY FUND AND TO ALL OTHER INTERESTED PERSONS:

Notice is here by given that a meeting of the Board of Directors of the Westchase District
Community Fund (the “Corporation”) will be held on Wednesday, May 21, 2025, at 7:30
a.m., in the Westchase District Conference Room — 10370 Richmond Avenue, Suite
1350, Houston, TX 77042, open to the public, to consider, discuss and adopt such orders,
resolutions or motions, and take other direct or indirect actions as may be necessary,
convenient, or desirable with respect to the following matiers:

1. Call to Order.

2. Guests, Infroduce guests, if any.

3. Westchase District Update Reporf. Receive a report on Westchase District,

4. Administrative Report. Review and approve the minutes of last meeting. Review
and approve Treasuret’s report.

5. Donation Submission(s). Receive donation request(s), if any, from owr community.
a. Vita Living, Inc.

6. Pillars.
a. Giving
b. Events
i, WHAM Spring Dash Recap
ii. School Supply Drive Planning
1. Purchase extra School Supply Boxes
¢. Partnership ‘

7. Reminder: Director 2025 Contributions are due.

8. Upcoming Board Meetings. Next meeting: Discuss next meeting dates.

R

1.%uis Julhen, hector

9. Adjourn.




WESTCHASE DISTRICT UPDATE

DISTRICT PROJECTS

e Walnut Bend Landscaping - $125K improvements installed
e Meadowglen — ROW process ongoing

* Promenade Feasibility Study — HCP4

e Monument Signs — under construction

WOODCHASE PARK

¢ Summer Movie Nights
o June 13% —Inside Out 2
o July 11"~ The Garfield Movie

CAMDEN PARK

* Summer Movie Nights

June 6" — Moana 2

June 20t —1IF

July 18t — Despicable Me 4
August 1% — Remember the Titans

o 0 0 0



MINUTES OF BOARD OF DIRECTORS MEETING OF
WESTCHASE DISTRICT COMMUNITY FUND

THE STATE OF TEXAS COUNTY OF HARRIS

The Board of Directors of the Westchase District Community Fund met in an official session,
open to the public on Wednesday, April 16, 2025, at 7:30 a.m., in the Westchase District
Conference Room — 10370 Richmond Avenue, Suite 1350, Houston, TX 77042, The roll was
called of the duly appointed members of the Board, to-wit: Kimberly Crow, Louis Jullien and
Keitha Gatlien, John Dombrowski, Delisha Simon and Maria de Jesus Carbajal thus constituting
a quorum.

1. Call to Order by K. Crow Time: 7:38 pm

2. Guest: NA
3. Westchase District Update Report. Receive a report on Westchase District.

4. Administrative Report. Review the minutes of the March 19, 2025, mecting and approve
Treasurer’s Report.

Motion to amend approve minutes: L. Jullien Second: J. Dombroski
Board Vote: unanimous

Motion to approve current Treasurer’s Report: L. Jullien Second J. Dombrowski Board
Vote: unaninious

5. Donation Submission(s). Receive donation request(s), if any, from our community.
a. WHAM Spring Dash

Motion to donate $2500 to WHAM for Spring Dash: K. Crow Second K. Gallien
Board Vote: unanimous

6. Pillars
a. Giving
i. Quillian Center — gave 50% of proceeds from Corporate Challenge
b. Events
i. Corporate Challenge Recap
ii. WHAM Spring Dash (Tabling)
iii. School Supply Drive Planning
¢. Partnership

7. Reminder: Director 2025 Coutributions are due.



8. Upcoming Board Meetings: May 21, June 25

9. Adjourn 8:08 am

Keitha Gallien —Acting Secretary
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12:27 PM Westchase District Community Fund

05/20/25 Profit & Loss
Accrual Basis January through April 2025
Jan - Apr 25
Ordinary income/Expense
Income
Direct Public Support
GSP - Programming Events Income 5,000.00
Individual Donor Contributions 265.00
Totatl Direct Public Support 5,255.00
Program Income
Corporate Chalienge
Event Host 1,300.00
Major Sponsor 13,000.60
Team 13,159.00
Total Corporate Challenge 27,450.00
Total Program Income _ 27,450.00
Total Income ] 32,706.00
Gross Profit 32,705.00
Expense
Administrative
Website / Paypai - . 165.09
Total Administrative 165.09
Program Expenses
Corporate Challenge 8,073.37
Donation from Program
Quitlian Center 11,000.00
WHAM _ 2,500.0?
Total Donation from Program _ 13,500.00
Total Program Expenses 22,573.37
Total Expense 22,738.46
Net Ordinary Income 9,966.54

Net Income 9,966.54

Page 1



12:27 PM Waestchase District Community Fund

05/20/26 Balance Sheet
Accrual Basis As of April 30, 2025
Apr 30, 25
ASSETS
Current Assets
Checking/Savings
Amegy WD Community Fund 9,043.88
TexPool Greenspace 2,088,807.89
WDCF - Greenspace 1,083,756.40
Total Checking/Savings 3,181,608.17
Accounts Receivabie
Accounts Receivable 7 3,000.00
Total Accounts Receivable 3,000.00
Total Current Assets 3,184,608.17
Other Assets
Multi-Year Pledge Receivable B ‘I ,329,_000.00
Totat Other Assets 1 .3%({,000.(_)0
TOTAL ASSETS 4,504,608.17
LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
Multi-Year Pledges Deferred inf ) 3 1,320,099100
Total Long Term Liabilities 1,320,000.00
Total Liahilities 1,320,000.00
Equity
Unrestricted Net Assets 3,173,251.32
Net Income I _ﬂ '3562§,5,
Total Equity o ~ 3,184,608.17

TOTAL LIABILITIES & EQUITY 4,604,608.17

Page 1




Name of Organization

Is your organization a

50137

Non-Profit Federal 1D

Number

Contact Name and/or Title

Cell Phone Number

Office Phone Number

Alternate Contact

Information

Contact Emait

Address

Please tell us a little about
your organization (History

and Mission)

When are you in need of the

donation?

VWhat is the amount

requested?

Please be specific on what
the donation will benefit or

how it will be used.

Vita Living, Inc.

Yes

76-0037136

Richard Graber
4404525533
7132921835

loseph Cooper

rgraber@vyitaliving.org

3300 8. Gessner
Sute 150
Houston, TX 77063

Since 1982, Vita Living, Inc., provides lifelong services and supports for
chitdren and adults with Intellectual and Developmental Disabilities (IDD),
to promote personal growth toward a safe, satisfying, and meaningfut life
in the community. The organization operates 20 groups homes in
Sharpstown and Spring Branch; has a Day Program since 2016 onsite in
Waestchase for resident clients and operates a case management program
for an additional 300+ clients who reside at home or with guardians within

a seven county Great Houston footprint,

April-May 2025

2,000.00

Funds are requested in support of annual fundraising event in May. Funds
raised go toward supporting the Day Program at Vita Living which serves
our group home residents with intellectual and developmental disabitities.

Located in Westchase at 3300 S. Gessner, the center operates Monday



Have you applied for a
donation from WDCF
previously? If Yes - please

list when/for what.

Are you publicizing this
event? If so - What
exposure would you be
willing to provide the
WDCF.org?

through Friday from 8:00 a.m. to 3:00 p.m., offering a safe and supportive

environment for clients to learn, grow, and engage in meaningful activities.

Residents participate in educational sessions and develop practical life
skills such as counting money, learning sign language, basic math,
relaxation techniques, teamwork, and problem-solving. These skills

empower them to thrive as active members of their COMITLNity.

By hosting the Day Program on-site in Westchase, Vita Living eliminates
the need for lengihy commutes to programs scattered across Houston.
Ciients now enjoy a shorter commute and can spend their days with
housemates, neighbors, and trusted staff in a convenient, familiar and

supportive setting.

N/A

We'd be happy to include the support of the WDCF in all event collateral
including our event webpage, at the event in visual projections, and in the

program bookiet.



Thank you for partnering with Westchase District Community Fund last year and making the
school supply drive an incredible success! Thousands of doilars of supplies were donated to
West Houston Assistance Ministries and distributed to local schools.

2025 brings a new school year with new students. We hope that you will consider partnering
again with WDCF for our eighth annual School Supply Drive. The drive wili take place July 1-30
with supplies picked up on Thursday, July 31, Upon request, WDCF members will deliver
specially marked donation boxes to District businesses to collect school supplies for area
children in need for the fall semester.

If you would like to host a collection box, please contact Dakota Cryer at 713-780-9434 or
dcryer@westchasedistrict.com. Please put your box order in by Monday, June 23.

Best regards,

Timeline

June 9 — Email to Companies

June 16 — Social Media Post

June 16 — Second Email to Companies

Last Week of June — WDCF Meeting to Discuss Drop Offs and Pick Ups
July 1 — Deliver Boxes to Locations

july 31 - Pick Up Boxes and Deliver Supplies to WHAM
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